
Agenda
Baxter Memorial Library

Board of Trustees Meeting

Tuesday, September 25, 2018
6:00 p.m.
	Time
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6:00 - 6:15
	1
	Approve minutes from previous meeting
	
	
	
	
	
	
	
	
	

	
	2
	Public Comment
	
	
	
	
	
	
	
	
	
	
	
	

	
	3
	Treasurer & Financial Reports – discuss CD
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6:15 - 6:45
	4
	Librarian’s Report
	
	
	
	
	
	
	
	
	
	
	

	
	
	In August there were 502 visitors (273 adults and 229 children), an 11% increase compared to August 2017. Fifteen programs/events were held with 186 attendants. There were 371 library materials borrowed from Baxter Memorial Library and 63 from ListenUp Vermont. Combined, this is a .5% increase from last year. Through Inter-Library Loan, 25 books were borrowed and 9 were lent to other libraries.
	
	
	
	
	
	
	
	
	
	
	

	
	
	- GMM courier service + grant update

-Volunteer building improvements (paint, patching, staining)

-Local art

-Area Librarian’s meeting
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6:45 – 7:00
	5
	Old Business:
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	a.     Determine strengths to seek in future board members
	
	
	
	
	
	
	

	
	
	b.     Baxter birds - Meeting with Beau Harris/Fairbanks Museum,   

        cost of cloches and cleaning, bird subcommittee.

	
	
	c.     Community outreach – Sharin’ Stories update
	
	
	
	
	
	
	
	

	7:00 - 7:15
	6
	New Business:
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	a.      Meet with SB – Monday, October 15th
	
	
	
	
	
	
	
	

	7:15 - 7:30
	7
	Executive Session
	
	
	
	
	
	
	
	
	
	
	

	7:30
	8
	Adjourn
	
	
	
	
	
	
	
	
	
	
	
	



