Agenda
Baxter Memorial Library

Board of Trustees Meeting

Tuesday, August 22, 2017
6:30 p.m.
1. Approve minutes for the April 25 and July 19, 2017 regular meetings.

2. Public comment

3. Treasurer’s/Financials Report

4. Librarian’s Report

5. Old business:
E-rate: reimbursement yet?


New cataloging/circulation software update

6. New Business:
Review new hours:  how are they going?

Schedule annual librarian evaluation/goal setting
Review notes from 11/16 volunteer meeting; pick one or two items to follow up on?

7. Executive Session:  

If needed
8. Adjourn
