Agenda
Baxter Memorial Library

Board of Trustees Meeting

Thursday, December 14, 2017
6:30 p.m.
1. Approve minutes for the November 28, 2017 regular meeting.

2. Public comment

3. Treasurer’s/Financials Report

4. Librarian’s Report
(See report e-mailed earlier)
5. Old Business:

Cookie Walk debrief


Finalize FY 19 Budget
6. New Business: 

Review notes from Nov. 12 volunteer/open house




Change meeting time to 6 p.m.?




Lighting: dimmer switch for AV presentations; back of library



Board discussion:  Candidates for Town Meeting 2018, board





member duties and responsibilities




Board discussion: Review library holiday schedule

7. Executive Session: 

If needed

8. Adjourn
