Agenda
Baxter Memorial Library

Board of Trustees Meeting

Tuesday, November 28, 2017
6:30 p.m.
1. Approve minutes for the October 17, 2017 regular meeting.

2. Public comment

3. Treasurer’s/Financials Report

4. Librarian’s Report
(See report e-mailed earlier)
5. Old Business:

Floor grates: Letter from Town stating that floor grates can’t be





fastened down


Library cleaning service: Update from Deb Jones


Staffing/publicizing Dec. 9 Cookie Walk

6. New Business: 

Begin FY 19 budget (dehumidifier, other equipment expenditures)



Review notes from Nov. 12 volunteer/open house




Review library holiday schedule




Change meeting time to 6 p.m.?




Dimmer switch on lighting in library for AV presentations




Better lighting in the back of the library

7. Executive Session: 

If needed

8. Adjourn
